
HERMOSA TOWN BOARD      
MONDAY, FEBRUARY 2, 2026 

REGULAR MEETING @ 6:00 PM                                         
 

 
1) ROLL CALL:    

A. BOT Roll Call: Kramer, Ferguson, Koontz, Serviss, Matheny 
B. Acknowledgement of other Attendees 
C. Pledge of Allegiance to be led by Koontz 

 
2) MEETING RULES: 

A. Review Meeting Rules 
 

3) CALL FOR CHANGES:  
A. Review of current agenda items 
B. Motion to accept the agenda as presented/amended 
 

4) CONSENT CALENDAR: 
A. Approval of January 20, 2026, regular meeting minutes 
B. Approval of January 27, 2026, special meeting minutes 

 
5) CONFLICT OF INTEREST DECLARATION:  

 
6)  TOWN/FEMA UPDATES: 

A. FEMA BRIC Award 
 

7) ENGINEER:   
A. Results of Two Man Operator Service for Vactor Truck  

 
8)  PLANNING & ZONING: 

A. TIF District #2 Presentation 
B. Approve P & Z Resolution #2026-01 
C. Approve Resolution #2026 -03 for approving the project plan for Tax Increment Financing    

District #2  
D. Permit# 2026-03 Informational Permit, 495 Vilas ST, Parcel# 0009204 

 
 

9)  CLAIMS: 
A. Review of payroll and claims. Motion to approve as presented/amended. 

 
10) LAW ENFORCEMENT/ABATEMENTS/COMPLAINTS: 

A. Marshal report 
B. Custer County Log 
C. Approve Law Enforcement Committee with $3000 discretionary vehicle budget and vehicle 

transport authority 
 

11) LEGAL: 
A. Open Meetings Laws Review 

 
12) PUBLIC WORKS: 

A. Streets 
B. Street Light Repairs 
C. Water & Sewer Department Updates 
D. Open Work Orders 
















































































