
ROLL CALL:

HERMOSA TOWN BOARD

TUESDAY, DECEMBER 16, 2025

REGULAR MEETING @ 6:00 PM

MOSA 
SOUT

DAKOTA

1)

A. BOT Roll Call: Kramer, Ferguson, Koontz, Serviss
B. Acknowledgement of other Attendees

C. Pledge of Allegiance to be led by Koontz

2) CALL FOR CHANGES:

A. Review of current agenda items

B. Motion to accept the agenda as presented/amended

3) CONSENT CALENDAR:

A. Approval of December 2, 2025, regular meeting minutes and December 8, 2025, special meeting
minutes

CONFLICT OF INTEREST DECLARATION:

TOWN/FEMA UPDATES:

4)

5)
A.

6)

7)

ENGINEER:

A. Approve Invoice to King Brown Welding in the amount of $1,122.45 for motor mount in WWTP

B. Approve Pay Application #2 from Quinn Construction in the amount of $32,647.36

PLANNING & ZONING:
A. Approve Memorandum of Understanding on TIF2 Tenaya Street and Walter Street Sewer and Road

extension and associated eligible expenses for H20 Clear Solutions Developer Agreement

8) PUBLIC WORKS:

A. Streets, Street Light Repairs, Water & Sewer Department Updates
B. Open Work Orders
C. Public Works 2026 Contract

D. Inventory of Town property in Ferguson Construction Shop
E. Streets- Contract work presentation

F. Approve directing Town Planner to prepare RFPs for Contract Operations: General Facilities
Maintenance, Street Maintenance, Snow Removal

G. Approve new hire of Laura Eickhoff as meter reader at a wage of $16.50 per hour with a three-month

probationary period and successful background check

LAW ENFORCEMENT/ABATEMENTS/COMPLAINTS:9)

A. Marshal report

10) LEGAL:

A. Response to open meeting complaint
B. Opinion on Vactor Truck/Serviss proposal Insurance Coverage

C. Approval for board president to direct the Town Attorney to write opinions

11) CLAIMS:

A. Review of payroll and claims. Motion to approve as presented/amended.



12) ECONOMIC DEVELOPMENT:
A.

13) FINANCE OFFICЕ:

A. Monthly financials
B. Department updates

C. Approve new hire of Brylee Camire as Administrative Assistant at a wage of $17.50 per hour with a

three-month probationary period and successful background check

D. Approve 2026 BOT Meeting Schedule Calendar
E. Mail Call

F. Approve Holiday schedule for town office hours

14) OLD BUSINESS:

A. Traffic Violation Fee Schedule

B. Resolution 08-2025 Water Rate Structure

C. Resolution 09-2025 Sewer Rate Structure

15) NEW BUSINESS:

16)

A. Brosz Engineering 2025 Bridge Maintenance Inspection recommendations
B. Direct Deposit for Contractors Policy

C. 1st Reading Ordinance No 2.077B Supplemental Appropriation Ordinance

ITEMS FROM CONSTITUENTS: No action can be taken by the board on any issue related without

being first placed on a future agenda, to allow for proper notice.

1. Reserved time for public comment is 15 minutes.

2. This is a time for citizens of the town of Hermosa or owners of property within town

Limits to express concerns or discuss issues having relevance to the town.

3. Anyone wishing to address the Town Board during this time shall be asked to stand and

Identify themselves after being recognized the Board President.
4. Each person will be allotted 3 minutes to speak.

5. After these time limits are reached, all further commentary shall be made only with the

Chair's approval.

17) TRUSTEE INPUT:

18) EXECUTIVE SESSION:

A. Motion to enter Executive Session allowable by SDCL 1-25-2.1 - Legal/Personnel/Contract
B. Motion to exit out of Executive Session

C. Motions resulting from Executive Session

19) ADJOURN: Motion by _; Second by_ to adjourn the meeting at PM.



HERMOSA TOWN BOARD

TUESDAY, DECEMBER 2, 2025

REGULAR MEETING @ 6:00pm 3A
ROLL CALL: Koontz called the meeting to order on Tuesday, December 2, 2025, at 6:01 p.m. Roll Call was
held with Ferguson, Koontz and Serviss in attendance. Kramer was absent. Interested citizens, Town Attorney
James and Town Engineer Theodorou were also present. Pledge of Allegiance led by Koontz.

CALL FOR CHANGES: Motion by Koontz and seconded by Ferguson to move Item 8G Vaktor truck proposal
to Item 6B Engineer ATAC 2025-2030 Operations Contract for Water/Sewer and approve agenda as amended;
vote: two aye and Serviss abstained, motion carried.

CONSENT CALENDAR: Motion by Ferguson and seconded by Serviss to approve November 18, 2025,
regular meeting minutes and November 23, 2025, special meeting minutes as presented; vote: all aye, motion
carried.

CONFLICT OF INTEREST DECLARATION: All board members are responsible for refraining from
discussion and voting on issues where they may have a conflict of interest.

TOWN/FEMA UPDATES: Motion by Serviss and seconded by Ferguson to table Items 5A Approve dismissal

of Benesch 2025 Hermosa Drainage and Sewer Assessment and Improvement Plans Award from July 22, 2025,
regular BOT meeting until the next regular BOT meeting; vote: all aye, motion carried. Motion by Serviss and

seconded by Ferguson to table Item 5B Approve re-advertisement of Request for Proposals for 2025 Hermosa

Drainage and Sewer Assessment Plans until the next regular BOT meeting: vote: all aye, motion carried.

ENGINEER: Discussion was held on the status of business and professional licenses for Anthony Theodorou

and Company. Motion by Koontz and seconded by Ferguson to approve the ATAC On-Call Building Official
Consulting Service Agreement in the amount of $7,410. Motion was amended by Koontz and seconded by

Serviss to add approval contingent upon ATAC license active through the state; vote on amendment: all aye,

motion carried. Vote on original motion: all aye, motion carried. Serviss presented his Vaktor truck proposal.
There is a concern about liability insurance and that will be researched. Motion by Koontz and seconded by
Ferguson to approve ATAC 2025-2030 Operations Contract for Water/Sewer with the contingency of ATAC
license active through the state; vote: all nay, motion failed. Theodorou will prepare a one-year contract and

present at the next regular meeting. Motion by Koontz and seconded by Serviss to approve ATAC 2026 On-Call
Planner and Grant Writer Consulting Services Agreement in the amount of $71,860, with the contingency that

ATAC license active through the state; vote: all aye, motion carried.

PLANNING & ZONING: No items presented.

PUBLIC WORKS: Serviss reported he is continuing repair of roads. The Christmas decorations that were

received from Rapid City have been tested and there are currently 17 ready to be placed on streetlights. The town

did receive a total of 27 decorations and 24 brackets. There has been a report of another booster pump leaking

and discussion was held on getting all the leaking booster pumps fixed. The town will need to replace the leaking

pumps. Theodorou reported that the WWTP transmission has been shipped and the wastewater treatment plant
should be operational by Christmas. Theodorou is also preparing and RFP for the new Madison well and the

water treatment plant. The open work orders were provided in the packet. Kel is working with Holsworth to

identify work that was done on street maintenance and billing for the use of equipment. Motion by Serviss and
seconded by Koontz to approve creation of door hangar for notification to residents affected when public utilities
work is being performed; vote: all aye, motion carried. The town is continuing to formulate list of duties for a

potential town public works employee.
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