
HERMOSA TOWN BOARD 
WEDNESDAY, JANUARY 7, 2026 
REGULAR MEETING@ 6:00 PM 

1) ROLL CALL:

A. BOT Roll Call: Kramer, Ferguson, Koontz, Serviss
B. Acknowledgement of other Attendees
C. Pledge of Allegiance to be led by Koontz

2) CALL FOR CHANGES:

A. Review of current agenda items
B. Motion to accept the agenda as presented/amended

3) CONSENT CALENDAR:

A. Approval of December 16, 2025, regular meeting minutes and December 22, 2025, special meeting
minutes

4) CONFLICT OF INTEREST DECLARATION:

5) TOWN/FEMA UPDATES:

A. FEMA BRIC Grant RFP has been advertised with new dates

6) ENGINEER:

A. Review Project Plan - TIF2
B. Approve RFP for Vactor Equipment Operations
C. ATAC Presentation (power point Organization)

7) PLANNING & ZONING:
A.

8) CLAIMS:

A. Review of payroll and claims. Motion to approve as presented/amended.

9) LAW ENFORCEMENT/ABATEMENTS/COMPLAINTS:
A. Custer County Log
B. Discussion on Marshall Vehicle Usage

10) LEGAL:

A.

11) PUBLIC WORKS:

A. Streets
B. Street Light Repairs
C. Water & Sewer Department Updates
D. Open Work Orders
E. Request for Quotes: lawn care
F. Request for Quotes: snow removal
G. Approve draft and posting of job description for public works associate

12) ECONOMIC DEVELOPMENT:

A. Hermosa Connects meeting update
B. Approve water use to produce snow community activities
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